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Background

When Major League Baseball introduced the expansion Tampa Bay 
Devil Rays (since shortened to “Rays”) into the American League East in 
1998, the outlook for the fledgling small-market franchise with limited 
resources was bleak. The East was the home of baseball’s bluebloods in 
New York and Boston, who had leveraged their deep pockets to secure 
25 playoff appearances and seven World Series titles since 1995. The 
Rays, however, were among the earliest and most devoted advocates 
to a changing baseball scouting and evaluation philosophy focused on 
data-driven player and situational analyses. 

Instead of trying to out-bid the “Yanks” or “Sox,” the Rays invested the 
franchise’s limited resources in IT systems that helped them identify 
ways to work smarter. The strategy paid off with an American League 
pennant in 2008 and the team has since earned widespread recognition 
as one of the sport’s smartest franchises and front office. In 2011, the 
Rays built on that success with additional IT investment, adding capacity 
to a maxed-out data center by introducing a SmartRow™ infrastructure 
from Emerson Network Power. 

Tampa Bay Rays

The Tampa Bay Rays are a Major League 
Baseball team based in St. Petersburg, 
Florida and competing in the American 
League (AL) East Division against some 
of baseball’s most storied franchises. 
Relegated to last place for nine of 
their first ten seasons since joining the 
league as an expansion team in 1998, 
the Rays have had five straight winning 
seasons since, including three playoff 
appearances and a berth in the World 
Series in 2008. 

Case Summary

Location: St. Petersburg, Florida, USA 
Products/Services:

Six cabinet SmartRow™ infrastructure solution, equipped with:

Liebert Challenger™ 3000 high-efficiency cooling system.

Liebert iCOM™ environmental controls.

Integrated fire detection and suppression system.

Two 20 kVA Liebert NX™ high-availability on-line UPSs. 

Critical Need: Seamlessly increase data center capacity to 
support high-performance computing needs while reducing 
operational costs and delivering maximum availability.

Challenges: Available space was limited and the solution needed 
to be transportable in the event of a move to a new facility. It also 
needed to be installed without interrupting network availability. 



Results

Working with their local Liebert® rep, the Tampa Bay Rays 
were able to install a six cabinet Liebert SmartRow solution 
from Emerson Network Power in less than a month. During 
the installation and transitioning of IT operations, the local 
rep’s team of engineers ensured that the data center 
experienced zero downtime. The new installation has 
provided the Rays with an integrated infrastructure 
complete with a room-neutral fire suppression system that 
enables enhanced virtualization of servers and eliminates 
excess infrastructure systems and costs.

“Ten years ago, the Rays would have needed an entire 
room to support the servers, storage and networking 
requirements—up to hundreds of terabytes worth—fulfilled 
by a six cabinet SmartRow deployment.”

Thomas Gooch

The Situation

As the only major U.S. professional sport without a salary 
cap, Major League Baseball for years has worked to even 
the playing field between big-market and small-market 
franchises. The sport’s efforts have been successful in many 
cases, but have had little impact on the arms race between 
baseball’s pre-eminent juggernauts. But everything began 
to change in 2002 with an unlikely AL West Division-winner 
in Oakland and a book about that team was published 
the following year. The publication of Michael Lewis’s 
Moneyball: The Art of Winning an Unfair Game introduced 
“sabermetrics” into the mainstream, ushering in a new 
vision of America’s pastime and triggering a change in the 
baseball community. 

By identifying which statistics most consistently impacted 
team performance, a team could identify players or 
approaches that might be undervalued because of 
conventional metrics. But collecting, storing and, most 
importantly, evaluating all of the various data points needed 
to find these inefficiencies was a massive undertaking few 
teams were equipped to handle. It required IT systems 
and software programs foreign to baseball traditionalists. 
Suddenly baseball executives accustomed to evaluating 
center fielders were in the the business of data centers. 

The account of how Oakland used advanced statistical 
analysis to identify market inefficiencies he could leverage 
to build a better, more cost-efficient team gave hope to 
small-market franchises everywhere — including Tampa. 
The Rays saw this opportunity, and by 2006, the franchise 
was transitioning its front office to embrace sabermetric 
philosophies. The team then invested in the IT systems 
needed to build a data-driven organizational infrastructure, 
and the results were stunning. The 2008 team shocked the 
baseball world by winning the rugged AL East, then winning 
the AL pennant and advancing to the World Series. 

That taste of success encouraged the organization to double 
down, and it continued to embrace and invest in data-driven 
processes and systems it could use to gain competitive 
advantages on opponents. It worked, as the Rays earned 
postseason berths again in 2010 and 2011 and became the 
model for small-market franchises across the sport.

“We use technology heavily,” says Juan Ramirez, director 
of IT for the Rays. “I think it’s acknowledged that we’re one 
of the most advanced teams in baseball when it comes to 
technology. There is no paper floating around our offices. 
Everything is done online.” 

“That means our IT infrastructure has to be solid. Our 
network has to be up 99.9 percent of the time. This is a 
global game, and our staff and scouts need to have access 
to the network 24/7. If they’re working on a deal and can’t 
access the data they need, that’s a problem and can be 
very damaging. We take a lot of pride in making sure that 
doesn’t happen, and it shows on the field with what we’ve 
been able to accomplish the last few years.”

During the 2011 season, it became clear the Rays were 
outgrowing their existing data center. 

“By pairing SmartRow™ with the latest technologies in 
servers and storage, they can do what used to take 20-
30 cabinets with ample headroom for IT expansion both 
physically and virtually.”

Thomas Gooch, the Emerson Network Power Representative 
from Computer Support Products, Inc., Tampa, Florida



“We were maxed out,” Ramirez said. “We had no capacity 
even to add one or two servers, in terms of power. We had no 
rack space. We were absolutely at our limit.”

Ramirez and the Rays identified several priorities when 
considering their options for the data center. They wanted 
a solution that would accommodate projected growth over 
the next four or five years, including the ability to move to a 
new facility if the team secured a new stadium. They wanted 
improved network availability, and no repeats of an earlier 
outage that had taken the entire data center down. They 
wanted top-of-the-line monitoring systems that provided 
proactive alerts before a problem manifested. And they 
wanted a fire suppression system — something the existing 
data center lacked.

“On top of that, we needed to be able to scale out as needed,” 
Ramirez added. “Our offices are in this big stadium, Tropicana 
Field, and it probably seems like we have lot of space, but we 
don’t. We have some space constraints. So we had to work 
within those constraints and with an understanding of what 
that would mean in the years to come.”

With all of that in mind, the team that beats the competition 
by finding smarter solutions turned to Emerson Network 
Power to help with their complex data center requirements.

The Solution

Thomas Gooch, the Emerson Network Power Representative 
from Computer Support Products, Inc., in Tampa, listened to 
the list of needs and wants for the Rays’ data center project. 

“It’s an interesting challenge, but I’m not sure I’d call it 
unique,” Gooch said. “The Rays were limited by power 
capacity, available floor space, and cost. They wanted 
something that was easy to install and could move with them 
if and when they change stadiums, and they wanted the 
peace of mind that comes with advanced monitoring and fire 
suppression. That sounds like a long list, but the truth is there 
are hundreds — maybe thousands — of businesses facing 
those same challenges and looking for the same features 
from their data center solutions.

“Ultimately, it was an easy recommendation because 
Emerson Network Power’s SmartRow™ offering is designed 
to address all of those issues and deliver all of those benefits. 
It’s exactly what they needed.”

Integrated fire suppression would be significantly less 
expensive than a whole-room gas-suppression system,  
which would have required thousands of dollars worth of 
additional construction.

The SmartRow infrastructure solution is quick to deploy, 
efficient to operate, built for flexibility, and easy to manage 
— a package that is unique in the industry, but designed to 
address capacity and cost issues that are all too common. It 
basically is a data center in a row — a simple, fully-integrated, 
row-based infrastructure. It combines up to six data center 
racks with precision cooling, UPS systems, power 
management, monitoring and control technologies,  
and fire suppression — all in an enclosed system. 

It was a home run for Ramirez and the Rays.

“The SmartRow solution checked all the boxes,” Ramirez said. 
“We thought it would be a great fit, and we were right.”

The Results

Ramirez said the Rays’ SmartRow deployment is consistent 
with the organizational philosophy of finding smarter 
solutions to longstanding problems.

“Our club is under lot of pressure to compete with big-
market teams, and we certainly feel that pressure and share 
in the responsibility to give our front office the information 
and advantages it needs to compete,” Ramirez said. “With 
this project, we needed to find a way to scale out within 
our budget and to make sure any new technology could 
be managed within our department — which is pretty lean. 
Anything implemented has to have good ROI. At this point, 
we couldn’t be happier.”
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The SmartRow infrastructure solution is quick to deploy, 
efficient to operate, built for flexibility, and easy to manage—a 
package that is unique in the industry, but designed to address 
capacity and cost issues that are all too common.

Gooch and his team completed the six cabinet SmartRow™ 
installation in less than a month—a fraction of the time a 
full-scale data center build would have required. It was done 
without network interruption and with no new construction 
needed. Storage and power capacity should be more than 
sufficient for up to five years, based on current growth 
projections, and server installation and maintenance, Ramirez 
said, was infinitely easier than with the team’s previous 
system — a traditional, four-cabinet IT deployment that relied 
on room-based sprinklers instead of a true fire suppression 
system designed for data center environments. 

“Ease of adding equipment is important for us,” he said. “In 
the past, every time we needed to add a switch, router or 
server it was a nightmare. We had capacity issues with racks, 
with cooling, with electrical… our racks weren’t user-friendly, 
cable management was a disaster. The SmartRow solution 
definitely has given our staff some great flexibility.”

One feature in particular—SmartRow’s integrated fire 
suppression capabilities—has helped Ramirez sleep easy since 
the SmartRow offering was installed.

“Believe it or not, previously we had no fire suppression. It 
was a huge liability for us,” he said. “We needed to implement 
it—we wanted to for years—but the expense was so high, we 
couldn’t do it. The SmartRow solution, with its built-in fire-
suppression, was sent from heaven.” 

Ramirez also understood that integrated fire suppression 
would be significantly less expensive than a whole-room gas-
suppression system, which would have required thousands of 
dollars worth of additional construction.

Since the installation, Ramirez estimates the team’s 
servers are 95 percent virtualized, which would have been 
unthinkable with the previous system’s limited power and 
cooling infrastructure. The intelligent monitoring capabilities 
of the SmartRow infrastructure have moved Ramirez and his 
staff away from break-fix repairs to an intelligent monitoring 
and management system that delivers early alerts before 
a problem manifests, triggering automatic corrections or 
enabling proactive maintenance if needed.

That information, along with the overall efficiency 
improvements provided by the integrated SmartRow 
infrastructure, is why Ramirez is projecting a savings of about 
30 percent annually. That is music to the ears of the scrappy, 
innovative, cash-strapped Rays front office.

“Ten years ago, the Rays would have needed an entire 
room to support the servers, storage and networking 
requirements—up to hundreds of terabytes worth—fulfilled 
by a six cabinet SmartRow deployment,” Gooch said. “By 
pairing SmartRow with the latest technologies in servers  
and storage, they can do what used to take 20-30 cabinets  
with ample headroom for IT expansion both physically  
and virtually.”

“If you’re going to win a pennant, everyone in the 
organization has to do their part,” Ramirez added. “When I 
think about this project, I feel like we’re doing our part.”


